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MESSAGE FROM LEADERSHIP

Dear Friends, Members, and Supporters,

As the year 2024 is reviewed, a few words come to mind: Gratitude, Hope and Resilience. The stories and
successes of the past year are shared with a deep appreciation, made possible by the unwavering
commitment to the mission.

The Ludlow Community Center/Randall Boys & Girls Club has remained a constant support for the
children and adults in the community. The resilience of the members, board members, volunteers, the
dedication of the staff, and the inspiring generosity of the partners has been withessed. Our organization
has always been about more than just programs and services. It's about making a lasting impact,
empowering our community, and investing in the future.

We believe in the power of partnership and collaboration and that everyone should have access to the
Club experience and the opportunity to learn, grow, and thrive.

This annual report celebrates the impact achieved together. Within the Club, safe and positive spaces
were created. As you look through this report, you'll see the ways that your Club has made an impact.
Looking ahead, we will continue to grow and find new ways to meet the changing needs of the children,
adults and families in our community.

This work is truly a collective effort. To the dedicated staff, who do whatever it takes to serve the children
and adults; to the compassionate volunteers; to the steadfast board; and to the generous donors—thank
you. You are a vital part of every success story in these pages.

None of this is possible without incredible supporters like you. The progress we've made this year is a
direct reflection of your commitment to our mission and we know that we will continue to make great things
happen for the children and adults in our community. Together, we are not just changing lives — we are
shaping the future. Thank you for all you do for our Club!

Sincerely,
Josue lIrizarry Mark Germain

President/CEO Board Chair




WHO WE ARE

CURRENT STAFF

LUDLOW COMMUNITY CENTER
RANDALL BOYS & GIRLS CLUB

Jordyn Belton - Preschool Teacher Olivia Nadeau - Assistant Preschool Teacher Erin Thibault - Preschool Lead Teacher

Jannette Brantley - Lifeguard/Instructor ~ Evan Nawrocki - Aquatics Director Matthew Thompson - Athletic & Fitness Director

Lexie Buzzell - Preschool Lead Teacher Felicia Pacheco - Assistant Swim Coach Colleen Tryba - Preschool Lead Teacher

Nayelis Cruz - Group Leader Melia Pirog - Group Leader Nicholas Tucker - Lifeguard

Joel Freitas - Membership Clerk Quinn Quartulli - Group Leader Kayla Williams - Group Leader

Sonny Freitas - Membership Clerk John Regan - STEAM Coordinator Christina Yacono - Special Events & Marketing Coord.
Tyla Gervais - Group Leader Gianna Santucci - Group Leader Lauren Zrakas - Membership Coordinator

Barbara Glanville - Preschool Director

Ariana Goncalves - Lifeguard

Meagan Goncalves - Swim Coach Ludlow . Conl__Inu nity Ce nt ef

Josue lIrizarry - CEO/President

Cristina Jardine - Director of Development Randail Boys and Girls Club

Jennifer Kania - Assistant School Age Director

Tricia Kus - Preschool Teacher SeEEC f
Jodie Lambeau - Director of Programs :
Judy LaPlante - Membership Clerk

Brianna Lewicki - School Age Director

Sarah Lukasik - Preschool Teacher

Case Mackintosh - Basketball Clock/Book Staff

Maria Mancuso - Assistant Preschool Teacher

Hannah Mitus - Before School Site Coordinator

Katie Mitus - Director of Operations

Lexie Moran - Group Leader

BOARD OF DIRECTORS

Lorraine Askew Mark Germain Jason Mourao Keith Tatlock
Maureen Beauregard Ann Glica Brandon O’Brien Beth Teixeira
Marnie Bovee Heather lampietro Rick Perryman Susan Teixeira
Justin Calheno Peter Leonczyk Diana Roy Dr. Frank Tiano
Carla DiLoreto William Mahoney Kate Roy Sgt. Jhon Wielblad

CLUB AMBASSADORS

Carla Alves Jana Forzano Melissa Knowles Darlene Mark Ryan Pease
Mike Assaf Fernanda Gomes Angela Kramer Maxine Mazur Laura Rooney
Krysten Beaven Peter Hogan Emily Leonczyk Dick Navin Susan Santos
Mary Dobek Sandra Kane Peter Letendre Lisa Nemeth Ed Sokolowski
Zac Ellison Elinor Kelliher John Manganaro Michael O’Rourke Donna Tyburski
Gloria Faria Michael Kelliher Timm Marini Deb Paixao

BOARD EMERITI HONORARY BOARD

Joan Burkot Tony Forzano Karen Randall
Agostino Calheno Phil Goncalves Carol Rodrigues
Robert H. Carnevale Donna Hogan Karen Sheehan
Terri Colelli Rich Maynard John Vomero
Beverly Dinelle Carolyn Muzzi

John DeBarge Thomas Petrolati
Joseph Gallo Matthew Pszeniczny
Maria Gomes Brian Randall

Brian Lees




MISSION

To inspire and enable youth and adults to build better communities by providing life-
enhancing experiences and programs through which they will realize their full potential as
responsible and caring citizens.

Vision & Core Beliefs

We pledge...

» To provide a safe and nurturing environment for
opportunities to learn and grow.

To offer quality programming and services to our
community.

To lead our programs by well-trained, professional part-time
and full-time staff members.

To provide opportunities to help youth gain leadership skills.
To being a good community partner by reaching out and
collaborating with various town organizations and local
businesses.

To provide programs that are affordable and accessible.

To provide leadership and innovative thinking from the
Board in order to continue to move forward in a strategic
direction.

Staff Values
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FINANCIAL STATEMENT

Revenue Sources

Cash Donations Events
6.7% 4.1%

Govt/Other
20.4%

Membership
3%
Grants
3.8% 56.5%

Childcare

Program Fees
5.4%

2024 Fiscal Year

Operating Expenses

Fundraising
3.3%

Programs
74.7%

2024 Fiscal Year




WHAT WE DO

Preschool

How Great Clubs Apply Our Youth Development Principles
The Five Key Elements for Positive Youth Development are crucial to an optimal
Club Experience. When Clubs create an optimal Club Experience, they:

. Provide access to supportive relationships
Youth Aquatics b s e ey et |
[

Youth Athletics Adult Fitness & Membership

Taught youth ages 3-18 the importance of hard
work, teamwork, perseverance, competition, and
humility while developing fine and gross motor
skills, balance, and stamina. Opportunities included
soccer, t-ball, coach-pitch, volleyball, track, cross-

country, and basketball.

Before & After School Care &

Community Events & Programs Summer Fun Program

Provided free or low-cost activities for youth and
families to connect, explore, and learn:

« Boys & Girls Club Day for Kids

» Floating Pumpkin Patch

« Rag Shag & Trunk or Treat

« Open Game Nights

« First Aid & CPR Certification Classes

« Slide into Summer Safety with

PV Financial Group

STEAM

Incorporated science, technology, engineering, art, and mathematics projects into childcare, preschool,
and Summer Fun programs. Additionally, created after school STEAM opportunities for youth at Harris
Brook Elementary School, and hosted various one-day and/or short programs for community members to
enjoy games, 3D printing classes, video game tournaments, and more.



WHAT YOUTH NEED

Data from National Boys & Girls Clubs of America surveys

The Troubling Odds

While there is enormous potential within every
child, today's young people face troubling odds:

. The child poverty rate more than
doubled to 12.4% in one year.!

. In 2023, 20% of U.S. youth from 12
to 17 years old reported suffering a
major depressive episode in the last
year, compared to 15% in 2022.%

. Between 3 and 6 p.m., nearly 8 million
youth are alone, unsupervised and
potentially unsafe.’

The America of tomorrow
will be shaped by how we
invest in our kids today.
At Boys & Girls Clubs, we open doors

to Future Ready leaders who will
propel our country forward.

Our Impact

Youth shouldn’t have to face these challenges
alone. Research shows high-guality youth
development programs, like those offered

by Boys & Girls Clubs, improve youth outcomes,
including school attendance, avoidance of risky
behaviors, civic engagement, and graduation
rates. Our youth outcome data demonstrate
proof of this impact:

SAFE, POSITIVE
ENVIRONMENT

SUPPORTIVE
RELATIONSHIPS

FUN &
BELONGING

REGOGNITION

OPPORT
& EXPEC

2X

Club youth are twice as confident
1at

as their peers about
education or tr
for their cz

of Boys & Girls Club teens expect
to graduate high school, while only
87% graduate nationwide.®

2024 CLUB STATS

Data from our Club

Vouth agreed VERY strongly when asked Vouth agreed VERY strongly when Financial Assistance Awarded,
18% “| feel safe being myself a¥ this Club.” asked “%his Club has fun programs.” m thanks to donor support
@ Preschoolers Served m Youth Members Youth participants in Anti-Bullying
@ Education & Character-Building
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; rograms
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GREAT FUTURES START HERE.




WORKING TOGETHER TO BUILD COMMUNITY

We are proud to work with organizations
whose programs, staff, and services create

Ways the Club gives back...
safer, robust opportunities at our Club:

WHAT MEMBERS THINK

Preschool and after

school services have
Well, as | have said in the past, | think the Boys & Girls Club .
is doing a great job for all of the youth! | just love the adult been amazing for our
programs. It really helps me keep in shape, flexible, and family.
maintain good balance. | still remember back in the 70's going
to the Girls and Boys Club by Walgreens, that was a very big
and positive part of my youth. The bumper pool, table soccer,
playing hockey in the basket ball court, of course we had to
put a sock over the blade of our hockey sticks, so as not to
damage the hardwgod floor! It was and still |§ the go-tq place The Club is
to keep yourself going, and all of the staff, | will repeat it, all of .
the STAFF at the Club has always been amazing, so thank convenient, affordable
you for all you do every day, year, forever!

and has lots of options
for fitness.




2024 DONORS

The Club relies on cash and in-kind donations from numerous individuals, businesses, foundations, and
organizations to help us provide quality, programs, opportunities, and to offer financial assistance to those in
need. We are deeply grateful for all who supported the Club during the 2024 calendar year.

$10,000+ $5,000 - $9,999 $2,500 - $4,999

Irene E. & George A. Davis Foundation Country Bank Freedom Credit Union
Joseph and Anna C. Dias Jr. Family Foundation HUB International New England M&T Bank

Kohl's Cares
Lusitania Institute, Inc.

Massachusetts Alliance of Boys & Girls Clubs

Randall, Brian & Evelyn*
Randall's Farm & Greenhouse

$1,000 - $2,499

Allen, Nathan

Ayotte & King

Bovee, Marnie & Ben
Boyer, Jeanne
ConvenientMD

Drost, Timothy & Anna
Forzano, Tony & Jana
Irizarry, Josue

Lloyd, Jamie

Ludlow Heating & Cooling
Mahoney, William
Manganaro, John & Denise
MassMututal Financial Group
Monson Savings Bank
Musiak, Peter

Muzzi, Carolyn

Navin, Dick & Joanne
O'Brien, Brandon

Paixao, Debbie & Rick
Ray Haluch, Inc.

Roy, Diana & Earl
Sokolowski, Edward
Teixeira, Beth & Joe
Teixeira, Susan & Joe
Webster Bank

Ludlow Rotary Charitable Foundation, Inc Mazur, Maxine

LUSO Federal Credit Union

Malysz, Stephen & Kathleen
Meredith-Springfield Associates, Inc.
Pioneer Valley Financial Group

Michael Phelps Foundation
MMWEC

PeoplesBank Foundation
Westfield Bank

Ted & Barbara Hebert Charitable Ventures

Thompson, Kathy

Window World of Western Massachusetts

$500 - $999

Askew, Lorraine & Daniel
Augustine, Nancy

Baltazar Contractors, Inc.
Berkshire Bank

Calheno, Justin & Christine
Cardaropoli, Timothy
Chaplin, Alex & Pamela
Command Wealth Management
DiLoreto, Carla

Dunkin Donuts

Ersing, Carl & Irene

Faivre, Stephen

Friends of the Ludlow Senior Center
Germain, Mark

Gomes, DaCruz & Tracy, P.C.
Hogan, Donna & Peter
Impact Fire Services, LLC
LaPlante, Katie

Legacy Counsellors, P.C.
Mourao, Jason & Ashley
Ostrowski, Jared

Paladin Wealth Partners
Piepul, Joseph

GIFTS MADE IN MEMORY OF
LOVED ONES WHO HAVE PASSED

ANITA ALLEN
AUDREY CRAVEN STANLEY
BETTY J. EVANS
DARLENE RAE
DAVID "ZEB" YELLE
HENRY E. GAVIGLIO
JOAQUIM "JACK" GONCALVES
JASON THOMPSON
JOANNE DARCY
NORA STAVESKI
PHILIP HARRINGTON
ROBERT DUARTE
THOMAS LITTLEJOHN
WALTER DANSEREAU

GIFTS MADE IN HONOR OF
THOSE STILL WITH US

TIMM MARINI

Pioneer Valley Hotel Group - Holiday Inn Express

Randall, Elsie

Santos, Simon & DioLinda
Sjoberg, Bo

Stephenson, Deb & Ron
The Markens Group, Inc.
The Wellness Drip, Inc.
Tiano, Frank

*Denotes a member of Boys & Girls Clubs of America’s Jeremiah Milbank Society

I think the pool is great exercise.
Especially for people who can't
exercise otherwise. It has been a
life-changer for me. | feel so
much better.



$100 - $499

Aldworth, Jenn

Baird, Judy & David

Barone, Grace & Joe
Beauregard, Maureen & David
Beaven, Krysten & Dan
Beebe, Robert

Big Y Employee Community Campaign

Bissonnette, Erin

Bourgault, Thomas
Breuninger, Kathie

Brown, Janna

Calheno, Agostino & A. Rima Dael
Cardaropoli, Scott & Susana
Carnevale, Carla

Colelli, Terri & Greg

Crowley, Kevin & Mary
Cuzzone, Melissa

Czech, Jeff

D.J. St. Germain Company, Inc.
Dinelle, Beverly

Dorval, Mary

Elasticsearch

Elphinstone, John

Eversource Energy Foundation, Inc.
Faria, Gloria & Nuno
Farrington, Geoffrey & Kelly
Ferranti, Joanna

Fillion, Joseph and Amy
Fraga, Michael

Frangules, Speros & Nadine
Glica, Ann

Gulfstream

Haluch, Thomas

Health New England

Hinkley, Margaret

Houle, Kathleen J.
Humpbhries, Jeri

lampietro, Heather & Matthew
lampietro, Martine

Irizarry, Jordan

Irizarry, Wilfredo

Kelliher, Elinor & Michael
Kozicki, Joseph

Kramer, Angela & Richard

2024 DONORS

Lamberton, Wade
Lamontagne, Marguerite & Ronnie
LaPlante, Susan & Glenn
Lavigne, Mark

Lavoie, Joanne

Leonczyk, Peter & Jessica
Lepper, Joseph

Ludlow Funeral Home
Ludlow Lions Club
Maldonado-Cordner, Alma
Manganaro, Cynthia
Mangold, Ann

Mariani, Christina
Marquis, Nicole

Marshall Steinbeck Collision
Martins, Linda & Eugene
Mayersky, Steven
McLean-Flynn, Kathleen
Nichols, Bridget & George
Ostrowski, Peter & Lorri
Pasternak, Joseph & Dawn
Perry, Barbara

Pettigrew, Debra & James
Picard Flores, Ashlee

Pio, Joe & Rosa

Polansky, Annette

Quigley, Franklin

Rae, Daniel

Reigner, Lynn

Rooney, Bill & Laura

Roy, Kate

Sanches, Catarina
Santos, Janis

Santos, Susan

Silva, Fernanda & Manuel
Sjoberg, Stefan & Alison
Sjoblad, Steven & Rita
Thompson, Jane

Trudeau, William
Vartanian, Allison

White, Lawrence

Wolf & Company Charitable Foundation

~

| like and appreciate the 'vibe' of
the Club. | like that it is a 'less
hectic' exercise environment,
filled with friendly people. | live

in town, so membership here is
a no-brainer for me.

$99 AND UNDER

Aliberti-Lubertazzi, Maria
Arriaga, Abigail & Adam
Avery, Don & Virginia
Basile, Amanda

Big Y Community Bag Program
Binczewski, Brenda & Erik
Bishop, Carleen

Bukowska, Agnieszka
Burkot, Joan

Caputo, Dan & Marylou
Crisostomo, Henry & Susan
Cybuliski, Dianne

Czepiel, Teresa

Dias, Nancy

Dolley, Sandra

Duarte, Carolyn & Dennis
Ferreira, Antonio

Fidalgo, Tom & Doreen
Forzano, Katherine

Mucciarone, David & Jeanne
Nascimento, James & Patty
O'Connor, Kevin

Ollari, Dianne & Rich
Paquette, Mary & Michael
Pease, Jennifer & Jason
Pietrzak, Sarah

Plante, Barbara
Quenneville, James & Linda
Remillard, Anna

Ritchie, Michelle

Rooney, Sean

Rossi, Joann

Shanley, Denise & Robert
Shooshan, Sandra

Silveri, Dolores

Stebbins, Hilarie

Stratton, Brandi & Jeffrey
Stuart, Pauline

Fox, Victor Sylvestre, Kymberly
Gaviglio, David Thompson, Robert
Gebo, Carol Tomasetti, Kathryn

Goodreau, Cynthia
Gove, Robert & Susan
Gregoire, Michelle
Grossman, Jon
Heidemann, Donna
Hendrick, Taylor
Ingalls, Julie

Jardine, Cristina
Jorge, Joe

Kane, Sandra
LaMondia, Susan
Lariviere, Susan
Lipson, Jesse
Littlejohn, Michael & Lee Ann
Mackintosh, Brian & Arice
Madden, Jacqueline
Mariani, Valerie
Martins, Kara-Anne
McCusker, Thomas
McGrady, Joan
McLean, Helen
Mitus, Katie & Shane

Wallace, Lynne
Wielblad, Jhon

Wilkie, Carmelina

Will, Gary & Mary-Beth
Yacono, Christina

Your Choice Brands LLC
Ziemba, Jack

WBREIRNARE

| have attended the Club since |
was a kid. | loved the Club’s
programs over summer and the
swim team. The staff are
amazing and kind.




2024 IN-KIND DONORS

Special thanks to donors who made gifts of goods or services to help further our mission and impact.

All Blue Pressure Washing
Anonymous, Anonymous
Arcpoint Brewing Co.

AS Good AS It Gets

Aura Day Spa

Baird, Judy

Batch Ice Cream

Beauregard, Maureen & David
Bellucci Salon

Bernier, Jan

Black Birch Vineyard

Bob's Discount Furniture

Boston Professional Hockey Associations, Inc
Bovee, Marnie & Ben
CactusHead Puppets

Calvin Coolidge Foundation
Cat's Cradle

Chaconas, Greg

Children's Museum at Holyoke
Command Wealth Management
Costco Wholesale

Date, Marie

DiLoreto, Carla

EcoTarium Museum of Science & Nature
Fenway Golf

Foxwoods Resort

Fun City Adventure Park
George Simons & Son

Glica, Ann

Go With The Float

Golden Nozzle Car Wash
Gomulka, Estelle

Hair Haven

Hampden County Sheriff's Department
Hannoush Jewelers of Chicopee
Happy Nails & Spa

Hardwick Winery

HY-LINE Cruises

Ideal Insurance & Real Estate
Irizarry, Josue

Jardine, Cristina

Johnny's Bar & Grille

Just Clean Auto Mobile Auto Detailing
Kramer, Angela & Richard
Lawn Tech Lawn Care
LaPlante, Judy

Lloyd's Transmission

Look Memorial Park

Ludlow CARES Coalition
Ludlow Fire Department Social Club
Ludlow Lions Club

Ludlow Nails & Spa

Ludlow Police Association
Ludlow Veterans Center

LUSO Federal Credit Union
M&T Bank

Majestic Theater
Massachusetts Museum of Contemporary Arts
McCarthy's Pub

McCray's Farm

Moran, Alexis

Mourao, Jason & Ashley
Mystic Seaport Museum

New Bedford Whaling Museum
Noonan Energy

Old Sturbridge Village

Party Patrol Rentals, LLC
Pascale, Sarah

Peter Pan Bus Lines

Pop N Kork

PiNZ Bowl

Plymouth Artisan Cheese
Providence Bruins

Provost, Suzanne

PV Financial Group

R&C Floral

Randall's Farm & Greenhouse
Rocky's Ace Hardware

Roy, Diana & Earl

Sakura

Salem Witch Museum

Santos, Susan

Seamlessly Krafty

Silver Bell Farm

Sjoberg, Alison & Stefan
Sonny's Place

South Hadley's Tower Theaters
Springfield Museums

Springfield Symphony Orchestra
Springfield Thunderbirds
Sunshine Village

Taylor, Clark

TD Bank - Ludlow

Teddy Bear Pools & Spas
Teixeira, Elizabeth & Joe
Teixeira, Susan & Joe

The Flower Shed

The Holyoke Merry-Go-Round
The Preservation Society Of Newport County
The Scented Garden Gift Shoppe
The Wellness Dirip, Inc.

The Whaler's Inn

The Yarde Tavern

The Zoo in Forest Park

Trader Joe's

Uncle Bob's General Store
Vanished Valley Brewing Company
Villa Rose Restaurant
Worcester Red Sox Woo Sox
Young, Rhonda

FOUNDER’S SOCIETY & HERITAGE CLUB

The Club is grateful to those who have made a written commitment to include the Club in their estate plans with
Planned Gifts. These donors are leaving a legacy to support day-to-day operations at the Club and/or to support
the Club’s Endowment Fund, ensuring the Club is secure and stable for future generations.

Anonymous

Augie & Paula Calheno & Family
Robert & Sandra Carnevale
John & Penny DeBarge

Anthony & Jana Forzano

Phil & Penny Goncalves

Sandra J. Kane

Cynthia R. Manganaro

John & Denise Manganaro
James & Sarah Moriarty
Brandon O’Brien

Barbara F. Randall

Brian & Evelyn Randall
Karen E. Peacey Sheehan
Edward Sokolowski




CELEBRATING 75 YEARS

On March 1, 1950, the Ludlow Community Center/Randall Boys & Girls Club opened its doors. For 75 years,
the Club has been a staple of Ludlow, serving as a safe place for youth to play, learn, and grow. Over the
years, the Club has evolved and found new ways to support the ever-changing community. We now serve

adults, preschoolers, teens, and more. What hasn't changed is our commitment to inspire and enable youth
and adults to build better communities by providing life-enhancing experiences and programs through which
they will realize their full potential as responsible and caring citizens.

Throughout its history, the Club has blended two identities: serving as both a Boys & Girls Club and a
community center, enriching opportunities for individuals of all ages in Ludlow and beyond. To emphasize this
impact and to create more opportunities for families, the Club hosted several events and athletic tournaments

throughout 2025 to highlight our mission and welcome new people to our space and community.

sy

“Mack” Donnelly Jenn Aldworth  Sea Lions Open

Anni\;ersary Art Contest
Celebration Youth Basketball Pickleball Swim Meet
Tournament Tournament

75™ ANNIVERSARY PROJECTS

As part of our celebration, we have been raising funds to enhance equipment and structures in each of our
core program areas. Thanks to the support of businesses, individual donors, and corporate matches, we are
on track to have raised the full $75,000 by the end of December 2025.

Sinks & Countertops Bench Press Pool Table

LANE PLACE TIME LANE PLACE ME

TiME

Aquatics Scoreboard

Gazebo Air Hockey Table & Timing Equipment




LUDLOW COMMUNITY CENTER
RANDALL BOYS & GIRLS CLUB

91 Claudia's Way
Ludlow, MA 01056
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